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St Nicholas CiW Primary School 
Pupil Voice Action Plan – 2026-2027
Pupil Voice Group: Sustainability Stars
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	Targets:
What do we want to improve?
	How will we do it?
	Who will help us?
	What resources or finance will we need?
	When will we do it?
	What improvements will we see?
	Who will monitor our work?

	Target 1:
Reduce  waste across the school, including our school families

FOOD













PLASTIC


CLOTHES



SPORTS BOOTS/ SHIN PADS
	



Audit and monitor school dinner waste over a 4-week menu cycle.

Weigh and record food waste daily and identify which meals create the most waste.

Share findings with pupils and staff and agree ways to reduce waste.

Monitor snack shack / food waste bins over a week to assess for wastage. Identify types of snack creating the most waste & make suggestions to reduce over next half term

Set a whole-school challenge to reduce single-use plastic at school and at home.

Continue to develop our Christmas jumper swap shop. Speak to Reverand Amanda about extending this to adults and using the church as an extention of our swap shop

Set up a boot/ kit swap shop. Invite school families to swap/ donate football/ rugby boots/ shin pads


	Mrs Brookman
Mrs Taylor-Gibbs
Mrs Jones
Catering staff
	Weighing scales / recording sheets

Posters and stationery

Approx. £25-£100 if needed
	Autumn Term

4-week food waste audit

Plastic challenge during the year
	Less food is thrown away at lunchtimes.

Children understand how their choices can reduce waste.

A reduction in unnecessary single-use plastic across school.
	Mrs Brookman
Mrs Taylor-Gibbs
Mrs Jones
Sustainability Stars

	Target 2:
Maintain our SuperKind Award status and encourage children to take positive action.
	Review the SuperKind Award criteria and identify actions we need to continue.

Promote acts of kindness, charity and social action across the school.

Choose and lead a whole-school sustainability or community challenge.

Share our work in assemblies and displays.
	Mrs Brookman
Mrs Taylor-Gibbs
Mrs Jones
Teachers
	£0

Existing SuperKind resources

Display materials
	Throughout the year
	Children can explain how their actions can make a positive difference to others and the wider community.

The school continues to meet the SuperKind Award criteria.
	Mrs Brookman
Mrs Taylor-Gibbs
Mrs Jones

	Target 3:
Improve biodiversity and natural spaces within our school environment.
	Maintain and develop the Peace Garden.

Plant more flowers and plants that support wildlife and pollinators.

Visit and care for the garden regularly.

Identify other areas of the school grounds that could be improved for nature.
	Mrs Brookman
Mrs Taylor-Gibbs
Mrs Jones
Teachers
	Plants, seeds and gardening equipment

Peace Garden budget: approx. £100

Up to £300 total if required
	Throughout the year

Aim to visit/care for the Peace Garden at least 4 times each month
	More flowers and plants growing around school.

The Peace Garden is well maintained and used more regularly.

More habitats and food sources are available for wildlife.
	Mrs Brookman
Mrs Taylor-Gibbs
Mrs Jones
Sustainability Stars
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