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Minutes of the meeting of the Governing Body held on 18th September 2025 
Present: Ceri Hunt, Rachel Evans, Gordon Kemp, Leah Whitty, Jason Downey, Rev Amanda, Leah Whitty, Becky Hunt, Simon Crockford, Jane Warner, Abigail Hartley, Kimberly Eley, Luke Lambourne, Chloe Sullivan, Fr Martyn
Clerk: Claire Morgan
	1
	Welcome: the Chair welcomed everyone to the first meeting of the new academic year.
	Action

	2
	Apologies for Absence: Geoff Howell
	

	3
	Conflicts of Interest: none declared
	


	4
	To approve Terms of Reference:  these were approved (proposed CH, seconded LL).
Vacancies on statutory sub committees were filled

	

	5
	(a) To approve the minutes from the Standards sub committee on 22nd May 2025: approved (proposed CH, seconded LW)
(b) School Improvement Plan Update: unfortunately the draft SIP had not been sent out to GB members prior to the meeting, due to a technical glitch.  The Head will re-send the SIP and approval will now take place at the next GB meeting.  In the meantime, the Head talked those present through the new format of the SIP. 
(c) To approve the minutes from the Operations sub committee on 22nd May 2025: approved (proposed SC, seconded AH).  It was noted that the minibus had now been removed from the Charging Policy and this has been signed off by Chair.
(d) Finance and Personnel Update: the Head updated as follows
· Carry forward of £53,560 – couple of discrepancies to sort out where it appears we have paid twice for some services.
· Simply Out of School will pay us £35 per day from now on, which will mean an annual income of £6,615 per annum
· Two LSA adverts are now out because we have had two recent resignations.  We have only had one application so far and the closing date is 24th September.  
· The Head explained that we have the caretaker and cleaner covering lunch breaks at present as we have three pupils with IDPS and this means 4 staff members are needed.  We need 14 staff members in total just to cover lunchtime at present. Another two pupils have applied to come here and one of them has an IDP and 1:1 staffing.  There is no extra funding for this. LL asked if the money would come out of our ALN pot and this was confirmed. LL asked whether we needed another LSA and this was also confirmed (if the pupils are accepted). Concern about recruitment of LSAs as the last interview process was from a pool of candidates who were of a low calibre. LL asked when we would know about the potential new pupils – as soon as possible
· One of the LSAs who resigned was Breakfast Club co-ordinator – we have circulated an internal advertisement, and we have two candidates.  Interviews with the Chair tomorrow at 2.30.

(e)  Premises and Health and Safety Update:

The Head and Chair raised concerns about lack of communication with the Vale of Glamorgan around unresolved snagging issues and various, serious maintenance issues with the new school. The Head read out a list of dates when she had emailed Kelly Williams from 21st Century Schools and received no reply.  The Chair had followed this up and KW had refuted the allegation that she had not responded.  After a long discussion about the various maintenance issues (listed below), it was decided that the GB should write to the Director of Education to raise its concerns about the unresolved issues.  Action: Luke Lambourne will compose a letter to the Director of Education outlining our concerns regarding poor communication and unresolved maintenance issues

Unresolved maintenance issues include:
Problems with the batteries for the solar panels; problems with windows which do not open/close; schools energy rating being classed as D when it should be a carbon neutral school; failing guttering, issues with the sprinkler system, issues with sewerage box, key fob and gate system still not solved, emergency lighting missing from some areas, not enough fire dampers (this is not an exhaustive list). 
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	6
	Minutes of the full GB held on 2nd July 2025: approved as a correct record (proposed CH, seconded GK)

Matters Arising: 
Annual Report to parents – outstanding
Batteries – ongoing
Safeguarding: this can be done at a school level – to take place at next full GB

	



Chair

	[bookmark: _Hlk152922358]7
	Training: a new schedule has been released by Vale Governor Support
	

	8
	Policies: nothing to report
	

	9
	Dates for Diary/Correspondence:
Next full GB - with Safeguarding Training at the start of the meeting - 4th December at 5.30 pm.
Meet the Teachers and Pupil Voice (Speed Dating): 19th November at 2.00 pm

Open the Book: 21.10.25 and 24.11.25
Harvest Festival: 21.10.25
Rights, Respect Accreditation: 25.11.25
Coffee Morning: 26.11.25
Make a Wreath: 27.11.25
Advent Eucharist: 1.12.25
Christmas Singalong and last day of term: 18.12.25

	

	10
	Any Other Business:
Representatives from the school met Community Council representatives along with Churches from the area.  The idea is that we all collaborate on community projects.  BH (Chair, Community Council) informed the GB that there were various funding opportunities via grants such as from the Solar Farm.  The Chair said that it might be an opportunity to look at grant funding for some of the smaller snagging issues.

Deputy Headteacher: agreed to purchase a Get Well Card for Scott who is unwell and off work.

Noted that a previous governor Nonnita Williams had sadly died earlier in the year.  The Head will investigate whether we have contacts to send a card to the family.
	



Minutes agreed as a true record: Signed: 			Date:
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