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Minutes of the meeting of the Governing Body held on 22nd May 2025 
Present: Ceri Hunt, Rachel Evans, Gordon Kemp, Leah Whitty, Jason Downey, Geoff Howell, Rev Amanda, Leah Whitty, Becky Hunt, Simon Crockford, Jane Warner Abigail Hartley 
In attendance: Scott Morgan 
Clerk: Claire Morgan
	1
	Welcome: The Chair welcomed everyone to the meeting especially the new Foundation Governor Jane Warner.  

Jane was duly elected to the position (proposed CH, seconded AH). 


	Action


	2
	Apologies for Absence: received and accepted from Chloe Sullivan (maternity leave), Kimberly Eley, Luke Lambourne and Fr Martyn
	

	3
	Conflicts of Interest: none declared
	


	4
	Minutes of the meeting held on 27th March 2025 accepted as a correct record Proposed GK, seconded LW

Matters Arising from minutes: all items to be considered as matters arising would be covered in the agenda today


	

	5
	Feedback from sub committees:
Operations: 

Finance: the draft budget was recommended for approval.  This shows a £74,000 carry forward and a £60,000 surplus at the end of March 2026. Still concern about the electric bill which came in at £29,000 last year.  This is way above the prediction of £16,000.  This will be rectified soon.  Budget was proposed by SC, seconded by GK and all were in favour.

Personnel: two pupils in nursery need 1:1 support.  One child is remaining with us, and we are waiting to hear about the other child.  We have a 30-hour LSA built into the new budget and will need another 30 hour LSA for each child that remains with us.  Ops have therefore agreed up to 3 LSAs. Clerk has temporarily reduced her hours and now wishes to stay on these reduced hours, Ops have agreed this.

Request to move to part time hours : covered under confidential appendix. 

Premises: Whiteheads contract  has been signed and they are currently dealing with the outstanding premises issues.  Legionella issue is still ongoing – the problem is with the boiler. Keeping it at 60 degrees will cause problems in the winter and affect the heating.  It will also impact our green credentials.  Energy performance is being monitored monthly; solar panels will fix some of the problems.  The field is now open and the SWALE is temporarily fenced off.  H&S status is red overall.  No issues with Wellbeing for pupils or staff.  

Policies recommended for adoption:  Charging Policy (after removal of minibus section) and Menopause at Work.

Standards:
Feedback on the School Improvement Plan was given in full and the following were highlighted:
Use of Spanish throughout the school – pupils are really enjoying this.
Staff continue to grow in confidence in Welsh and there is an opportunity for all staff to go on training to make Welsh teaching more exciting
Reading culture is being promoted throughout the school
We are looking at a progress map of staged interventions for potential ALN pupils – stage 5 being the need for an IDP. Flowchart has been designed and teachers know what to do, what to look out for and where to refer pupils if necessary
Continuing with anti racism work
Governors attended Pupil Voice and fed back

The following policies recommended for adoption
Safeguarding 
Anti Racism 
RSE 
Behaviour and Relationships


	










	6
	Policies: the following policies were approved 
Safeguarding 
Anti Racism 
RSE 
Behaviour and Relationships
Charging Policy 

Menopause at Work.
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	Correspondence and Dates for Diary
(Correspondence covered under confidential appendix)

Dates for Diary:
Agreed to double check if we can hold elections for Chair and Vice Chair etc at next GB before end of term.  This will free up time at the first meeting of the new academic year.   
Clerk will check. 
Next meeting: 2nd July at 5.0 pm.

18th June: speed dating event at school – for those who have responsibility in SIP areas.
2nd July – next GB meeting
July 8th: leavers concert, pm
July 9th – leavers’ party
16th July – leavers eucharist at 10 am
15th July – Zoo trip – governors requested to help
17th July – Festival of Colour Run – PTA event 
18th July – end of term

	

	8
	Any Other Business:
None
	





	9
	Matters Deemed Confidential: 
Agenda item 5 – request for part time hours
Agenda item 7 - correspondence
	



Minutes agreed as a true record: Signed: 			Date:
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