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Minutes of the meeting of the Governing Body held on 27th March 2025 
Present: Ceri Hunt, Rachel Evans, Gordon Kemp, Leah Whitty, Luke Lambourne, Jason Downey, Geoff Howell, Rev Amanda Leah Whitty, and Fr Martyn 
In attendance: Scott Morgan (from 6.00 pm)
Clerk: Claire Morgan
	1
	Welcome: The Chair welcomed everyone to the meeting


	Action


	2
	Apologies for Absence: received and accepted from Chloe Sullivan (maternity leave), Kimberly Eley, Becky Hunt, Abigail Hartley and Simon Crockford.
	

	3
	Conflicts of Interest: none declared
	


	4
	Minutes of the meeting held on 13th February 2025 accepted as a correct record Proposed LL, seconded JD

Matters Arising from minutes:
· MAR Governor - the Community Council has not formally let us know that GH has been elected as their representative but as it is mentioned in their minutes, we will take it as read.  Everyone accepted GH as MAR governor for the next four years
· Foundation Governor: Fr Martyn will send the contact details of Jane Warner to the Clerk, so the Clerk can formally welcome her and invite her to the next meeting.
· 21st Century Schools meeting: GB reps attended a meeting in February in relation to ongoing maintenance and compliance issues for the new building.  A working document has been put together.  The Chair explained that Whiteheads has given us a list of everything that needs to be done to maintain the building – they originally quoted £14,000 with one number to ring for them to sort out any issues – they would liaise with and manage specialist companies for certain aspects of maintenance as they are not able to do all the work themselves.  
The Head has spent a considerable amount of time investigating whether we could get this cheaper by going directly to the individual companies and setting up an SLA with them.  (Whiteheads prefer to take on responsibility for all the work and manage everything themselves).  
We have now got the quote down to around £13,000 after stripping out some items which we felt were unnecessary. The Chair said that whilst the cost was high, it would give us peace of mind and give us time to investigate alternatives if we signed up for a year.  
Noted that SC was contacting a couple of other companies for quotes, and he had sent a message to say he had done so, but had not yet had responses.  There are ongoing snagging issues, and the LA say that they are struggling to get companies to come out and sort the problems because there is no formal agreement with any of them. The Head said that our electricity bill was very high because the solar panels were not connected, and we are using double what was predicted.  LW asked if it could be a year contract; yes.  GH said that the Head needs to be able to focus on her job as Headteacher.  
Agreed to ask SC to inform the companies that the deadline for submitting quotes was Friday 4th April.  If the quotes are cheaper, then a small group of governors will investigate further.  Otherwise, agreed to use Whiteheads.  The group with delegated authority was decided as: Headteacher, Chair of Governors, Chair of Operations, Safeguarding Governor and Vice Chair of Governors.
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SC/delegated group

	5
	Headteacher’s Report: this had been previously circulated, and the Head noted the following:

Pupil Progress:
Science is now allocated to BH not LW.
No questions regarding data on pupil progress

Buildings:
Legionella Risk Assessment continues to be Amber and the Vale is investigating.  
Boundary: the school’s perimeter has not yet been sorted out and there is concern over the height of the gate which is not compliant with safeguarding.  Agreed:  LL, as Safeguarding Governor will attend a meeting with the Head and Trevor Baker (Head of Strategy at LA) at the school to try to bring this to a satisfactory conclusion  

Attendance: Head attended an Estyn conference about attendance today.  The school’s attendance is above Wales and LA average but below where we were pre-Covid. Holidays continue to be a problem.  Two families have been seen by Inclusion.

Budget: we expect to end the year with a deficit of £9,000 which, compared to other schools, is very good.  We will have a carry forward.

There are concerns about the level of need that is predicted for our reception class in 2025. Potentially if all places are accepted, we could have 6 pupils with an IDP out of 20 pupils. This will have significant impact on the budget as they will require a curriculum that is significantly different to and different from the universal provision. Fr M asked about funding for these pupils.  We will get it, but not until the following year.  Off site provision for pupils with significant additional needs would be at Ysgol y Deri and they are currently not accepting any referrals. We may need to employ additional staff on a temporary basis to support the pupils’ needs. 

An LSA has left, and we plan to replace the role with the person who is currently covering maternity leave.  

Nursery intake in September is low, due to falling birthrate – potentially only 10 new pupils next year – we have put flyers around the village to advertise the service, but all schools are in the same position.
	








Head/LL

	6
	Policies: the following policies were approved (proposed by CH, seconded by LW and all in favour.)

Sun Safe Policy – CH asked where the shaded areas for pupils were now.  The Head said there was a natural overhang on the building and there is a canopy for use at the back of the school.

Restrictive Practices Policy.
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	Skills Audit: the Clerk had prepared a draft report as a result of this. It had been previously shared.   

Discussed at length and agreed that some of the issues such as ALN, Cymraeg 2050, Diversity and Equality were subjects which could be covered in presentations during GB meetings.  (See item 9 below when it was decided that these subjects could be offered as an after school session).

Noted that some of the items where the GB had scored low was around identifying training needs and skill sets – something which the GB has now completed.


Governors were encouraged to make use of the training offered by Governor Support.

	

	8
	Any Other Business:
None
	





	9
	Dates for Diary:
Sub Committees and full GB: 22nd May at 5.00
Full GB: Wednesday 2nd June 5.30
ALN/Cymraeg 2050/Racism/Diversity updates and training for governors to be offered on 7th May at 3.30, immediately following Pupil Voice meeting at 2.30 – all welcome.
Speed Dating Event: 18th June.
Governors invited to attend staff training in Supporting ASD Children – after school on 25th April
Easter Activities:
2nd April 10 am Easter Eucharist
8th April 1 pm, Easter Bonnet and Parade and 2pm Easter Service
11th April – Easter activities in school
	

	10
	Confidential items: none
	

	11
	Date of next meeting: 22nd May 2025
	



Minutes agreed as a true record: Signed: 			Date:
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